
Let’s 
 get organised!!

Today w
om

en are on strike, dem
anding an end to 

exploitation, violence and discrim
ination. But tom

orrow
 

m
any of us w

ill be back in our isolating w
orkplaces, facing sexism

 and 
harassm

ent, w
ithout the solidarity w

e feel now
. H

ow
 do w

e recreate 
today’s confidence in our ow

n w
orkplaces? By getting organised w

ith 
our fellow

 w
orkers. W

hen w
e fight collectively, w

e com
bat the sham

e 
associated w

ith gendered oppression and, im
portantly, w

e’re m
ore 

likely to w
in our struggles.

IW
W

 is a union that encourages every m
em

ber to becom
e an 

organiser by providing training and practical solidarity. This is a basic 
guide to som

e of the effective organising techniques w
e use. You can 

learn m
ore at one of our regular O

rganiser 101 trainings.

Q
uestion Authority

An effective organiser encourages their fellow
 w

orkers to think for 
them

selves. Encourage people to ask, “W
ho is m

aking the decisions, 
w

ho is being forced to live w
ith the decisions, and w

hy should that be 
so?” People should not accept a rule or an answ

er sim
ply because it 

com
es from

 the authorities, w
hether that authority be the governm

ent, 
the boss, the union - or you. 

Talk O
ne-to-O

ne
The m

ost im
portant thing about organising is personal one-to- one 

discussion. Frequently, w
hen you have sim

ply listened to one of your 
fellow

 w
orkers and heard w

hat is on their m
ind, you have w

on them
 

over because you are the only one w
ho w

ill listen. W
hen you talk to 

Linda at the next desk and overcom
e her fears, answ

er her questions, 
lift her m

orale, invite her to  the m
eeting or take her to the rally – that is 

w
hat organising is all about.

Q
uestion Authority

Talk O
ne-to-O

ne

O
rganising is Everything
O

rganisation need not be overly form
al or structurally top heavy, 

but it m
ust be there. A telephone tree and a m

ailing list m
ay be all the 

organisation that you need, but if those are w
hat you need then you 

m
ust have them

. 

D
on’t O

rganise Alone
C

ontact the IW
W

 and join up w
ith other w

orking people w
ho w

ill be 
m

ore than w
illing to help you. The IW

W
 can also provide a large num

ber 
of resources w

hich w
ill be of vital im

portance in any organising drive, 
no m

atter how
 sm

all. Together w
e can do the things that w

e cannot do 
alone.
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Find the N
atural O

rganisers
Every w

orkplace has its social groupings of colleagues and 
friends. Each group has its opinion m

akers, its natural organisers, 
its instigators. They are not alw

ays the loudest or m
ost talkative, 

but they are the ones the others listen to and respect. You w
ill have 

gone a long w
ay if you w

in over these natural organisers. 

G
et People Involved in Activity
Life is not a school room

 and people do not learn sim
ply by 

going to m
eetings or reading leaflets. M

ost people learn, change, 
and grow

 in the process of action. If you w
ant to develop new

 
organisers, get your colleagues involved in the organising. 

W
e Are the U

nion!
The point of organising is not only to get individuals involved, 

but to join them
 together in a solidarity conscious group. W

e w
ant 

to create a group w
hich sees itself as a w

hole: W
ill you com

e to 
the m

eeting? C
an w

e get the w
hole departm

ent to visit the boss 
together? C

an w
e count on all of you on the picket line? 

Activities Should Escalate O
ver Tim

e
Ask people to becom

e involved in activities of increasing 
com

m
itm

ent and difficulty. Are you w
illing to w

ear a union badge? 
W

ill you vote for a strike? Are you prepared to stand on a picket 
line? 

Confront M
anagem

ent
O

rganising is about changing pow
er relationships, the balance 

of forces betw
een m

anagem
ent and w

orkers. C
onfrontation w

ith 
the em

ployer has to be built into the escalating activities. If people 
are not w

illing to risk upsetting the boss, they w
on’t w

in. 

Find the N
atural O

rganisers

G
et People Involved in Activity

W
e Are the U

nion!

Confront M
anagem

ent

Activities Should Escalate O
ver Tim

e

M
ost m

ovem
ents, from

 a sm
all group in one w

orkplace to m
assive 

social protests grow
 on the basis of sm

all victories. They w
in us new

 
supporters w

ho now
 realise that “you can beat the boss”. W

ith each 
victory the group becom

es m
ore confident and therefore, m

ore capable 
of w

inner larger victories. 

N
othing runs sm

oothly in life, and organising is no exception. If it 
doesn’t succeed at first, be patient. Perhaps in a few

 m
onths tim

e your 
fellow

 w
orkers w

ill be m
ore interested than they are at present. Sooner 

or later your em
ployer w

ill do som
ething w

hich w
ill help that process. 

C
onflicts betw

een w
orkers and their em

ployers have a large influence 
on the confidence of other w

orkers to stand up for them
selves. It is 

in our interests to build links and netw
orks of support w

ith w
orkers 

em
ployed in other com

panies and industries, for through standing 
together w

e w
ill greatly increase our ability to w

in m
ore control over 

our lives. 

This is the best w
ay of getting your m

essage across, but don’t forget 
to let your fellow

 w
orkers get involved in its production. 

D
on’t be deadly serious in everything that you do: organising can 

and should be fun. U
se cartoons, songs, jokes and stories. Try and 

relate your publicity not just to the harshness of reality but also to your 
aspirations and desires. 

W
in Sm

all Victories

Be Prepared For Setbacks

D
on’t Forget The O

utside W
orld

Produce Your O
w

n Publicity

H
ave A Sense of H

um
our


