Preamble to the Constitution of the
Industrial Workers of the World

The working class and the employing class have nothing in common. There
can be no peace so long as hunger and want are found among millions of the
working people, and the few, who make up the employing class, have all the
good things of life.

Between these two classes a struggle must go on until the workers of the
world organize as a class, take possession of the means of production, abolish
the wage system, and live in harmony with the earth.

We find that the centering of the management of industries into fewer and
fewer hands makes the trade unions unable to cope with the ever-growing power
of the employing class. The trade unions foster a state of affairs which allows
one set of workers to be pitted against another set of workers in the same indus-
try, thereby helping defeat one another in wage wars. Moreover, the trade unions
aid the employing class to mislead the workers into the belief that the working
class have interests in common with their employers.

These conditions can be changed and the interest of the working class up-
held only by an organization formed in such a way that all its members in any
one industry, or in all industries if necessary, cease work whenever a strike or
lockout is on in any department thereof, thus making an injury to one an injury
to all.

Instead of the conservative motto, “A fair day’s wage for a fair day’s work,”
we must inscribe on our banner the revolutionary watchword, “Abolition of the
wage system.”

It is the historic mission of the working class to do away with capitalism.
The army of production must be organized, not only for the everyday struggle
with capitalists, but also to carry on production when capitalism shall have been
overthrown. By organizing industrially we are forming the structure of the new
society within the shell of the old.

If you agree with the ideas expressed in this booklet, that
the problems faced by the working class can be resolved only
through the organization and direct action of workers in
solidarity, then take the next logical step and join the IWW.
If there is no IWW office in your area, nor an IWW delegate on
you job, contact us at:

Industrial Workers of the World

UNION

INDUSTRIAL WORKERS
oF THE WORLD
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List of Industrial Unions

DEPARTMENT OF AGRICULTURE

AND FISHERIES No. 100

Agricultural Workers 1U 110: All workers on
farms, ranches, orchards, and plantations.

Lumber Workers IU 120: All workers in for-
ests. All workers engaged in logging op-
erations, in saw and shingle mills, and in
preparing wood for fuel and manufactur-
ing purposes. Bark and sap collection.

Fishery Workers IU 130: All workers in fish-
ing pursuits on oceans, lakes and rivers.
Oyster and clam bed keepers. Workers en-
gaged in collecting pearls, corals, and
sponges. Workers in fish hatcheries.

Floriculture Workers TU 140: All workers in
nurseries, flower gardens, green- and hot-
houses. Cultivation of silk. Distribution of
floral products.

DEPARTMENT OF MINING AND

MINERALS No. 200

Metal Mine Workers TU 210: All workers en-
gaged in mining all metals and minerals.
All workers in refineries, smelters, mills,
and other reduction works. All workers in
stone and other quarries.

Coal Mine Workers TU 220:  All workers en-
gaged in coal mining and the production
of coke and briquets.

Oil, Gas, and Geothermal Workers IU 230: All
workers engaged in oil, gas, and geother-
mal fields fields, refineries and processing
facilities. All workers engaged in distribu-
tion of the products.

DEPARTMENT OF GENERAL

CONSTRUCTION No. 300

General Construction Workers 1U 310: All
workers engaged in construction of docks,
railroads, highways, streets, bridges, sew-

ers, subways, tunnels, canals, viaducts, ir-
rigation canals and pipelines.

Ship Builders IU 320: All workers engaged in
building and repairing ships, boats, and
small harbor craft. All drydock workers.

Building Construction Workers U 330: All
workers engaged in erection and construc-
tion of houses and buildings, and in deliv-
ery of materials.

DEPARTMENT OF
MANUFACTURE & GENERAL
PRODUCTION No. 400

Textile and Clothing Workers 1U 410: All
workers engaged in producing cloth from
natural or synthetic fibers. All workers en-
gaged in manufacturing wearing apparel.

Furniture Workers TU 420: All workers in
planing mills and furniture factories. All
workers engaged in producing wooden
containers.

Chemical Workers TU 430: all workers en-
gaged in producing drugs, paint, rubber,
explosives, medicines, chemicals, plastics,
synthetic fibers, and other chemically-
based products.

Metal and Machinery Workers U 440: All
workers in blast furnaces, steel mills, alu-
minum plants, etc. All workers engaged in
the production, repair or maintenance of
agricultural machinery, cars, locomotives,
engines, automobiles, bicycles, air craft,
and various instruments. Tool makers, jew-
elry and watchmakers.

Printing and Publishing House Workers 1U
450: All workers engaged in producing
printed matter.

Foodstuff Workers IU 460:  All workers ex-
cept agricultural and fishery workers, en-
gaged in producing and processing food,

One Big Union
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mONE BIG UNION

7. Direct Action

he direct control of our union business is reflected in the direct action on the job for

which the LWW. is famous. Many years ago the . W.W. modernized the west coast

lumber industry in the United States and Canada. Our members established the eight-
hour day by blowing their own whistle at the end of eight hours and quitting work then instead
of carrying on for the additional two or four hours the bosses expected. Some crews were fired,
but the next crew hired blew their own whistle too, until the eight-hour day became estab-
lished practice. (Later a law was passed.)

The old practice had been to sleep in double-deck, muzzle-loading bunks and for workers
to carry their own blankets when looking for work. .W.W.-organized
If we stop doing lumberjacks made bonfires of the bunks and the bedding, and told
the companies that thereafter if they wanted men they would have to

what we are told provide decent cots, mattresses, and clean sheets and blankets.
to do and start Long strikes may, at times, be unavoidable; but as far as it can the
doin g what we [.W.W. avoids them. We prefer a series of short strikes timed to do the

. . most good; to get the same results or better at less cost to us. Why
w”edwely decide walk out because the company refuses to get rid of an unsafe fore-
to do instead, man? Why not have the workers under him elect one of themselves
there isn’t whose judgment they trust to best direct the work, thus carrying out
) the instructions of their own instructed delegate rather than the in-
any thmg miich structions of the company-appointed foreman?
that can stop us. With the backing of the workers on the job this can usually be
done. Why walk out because a fellow worker is fired? It costs us noth-
ing and costs the company a lot if we go to work expressing our sorrow for such treatment in
the way we work.

The logic of direct action is simple enough. If we stop doing what we are told to do and
start doing what we collectively decide to do instead, there isn’t anything much that can stop
us. The LW.W. expects to build a decent world in that simple way.

Briefly, these are some of the policies that the L W.W. has found best in the wide and varied
experience it has had in the struggles of industry since it was started in 1905. Out of the
experience of the many good members who have built and maintained the LW.W.,, it is able to
offer the working class a rational plan of industrial organization, a set of trustworthy prin-
ciples, a body of policy and method, of strategy and tactics that assure success. It assures
success not only in the ordinary struggle for better wages and working conditions, but also in
the struggle to establish a sane social order.

Atan LW.W.-organized textile strike in Lawrence, Mass., some of the women strikers pick-
eted with a banner saying “We want bread and roses too.” When the . W.W. says it wants more
of the good things in life, we're not just talking about getting the bosses to come up with a bit
more cash — we want a better life here and now, the new society in the shell of the old.

INDUSTRIAL WORKERS of THe WORLD B

Our Place in Human Progress

1. What Is Industry, and How Did It Develop?

ndustry — from converting raw materials into the things people want to providing ser-

vices people need — is the center and foundation of our social life. The capitalists who

own and control the natural resources, and the equipment and facilities necessary to
transform raw materials and to provide these services, form the much smaller of the two classes
in society. The workers, who gather raw materials, transform materials into usable goods, and
provide services society needs, are the other, and much larger, class.

The interests of these two classes are opposed. This fact shapes the entire social life of the
world.

The business or capitalist class is eager to stay in control and keep the privileges that come
from having that power. To make that control secure, it seeks to gain or keep control of all
social institutions. It wants to write and administer the laws. It wants the schools to teach
respect and obedience to the privileged few. It wants the press, television and Internet to shape
our thoughts and feelings to serve its interests. And where it cannot get rid of the organizations
that labor has built, it wants to control them too.

Two outstanding facts threaten the capitalists’ control:
1. Modern industrial development has made their activities unnecessary.

2. The working class is able, once it so desires, to take control of industry and thus
establish a much more efficient and satisfactory society.

The original function of the capitalist was to provide funds and management. Today man-
agement is the job of specially trained managers, and funds are amply provided out of the
various reserves taken from profits. The system of corporate administration that the capitalists
have built up has made them unnecessary.

The capitalist class came to power as the result of long struggles against kings and feudal
land owners. Kings and feudal land owners ran the world based on a agricultural social system
where the ownership of land was the basis of power.

With the help of the common people who did the fighting, capitalists won the fight against
feudalism because new inventions, procedures, and discoveries had made feudalism outdated.
The parliamentary bodies that had been created to raise funds for the feudal order had also
established a more efficient system of government, and had made kings and lords as obsolete as



ayp jonuod pue ueld 3ydoad jo [njpuey e ‘suoneiodiod [euoneUn N pue S[1IED YN0y |
1Y #£1949 3[d03d Suny1om Jo 10qe] 3y woy Irjo1d 153715 AP 19LNXI
01 SANIANIE 1131} AIBUIPI00I ANUN0I 1943 Jo sisijearden) ‘wonemndod 3y jo uontodoid 1apews
A[qe10p1suod e uajo St anbipd FuIjonUd AP ‘SANLIS PANTU( ) UL IYIO SIALNUNOD U]
“PauIap 10 pareusess aaey sawodur sadoad Funjrom s
1YL U103 ey oL 3y T "punoid 1sof uonemdod 3y jo 1uadrad L1yS1a AIym dtwmodur [enuue
U1 9511 1uad1ad 1) e paduaLadxa sarers panun ay ut uonemdod ay Jo Judd1ad A1) ISATYI[EIM
) 966T PUE 66T UIIMIIG TeIA 1D PIIeIAUT JuI00UT 1eFIZ3e [[& JO J[ey A[1e3u SIALIAI
uonemdod 3y Jo Y11} U0 1B} MOYS NEAING SNSUIY) ‘§'() Y} WO SHNSTILIS UL ‘SAeI§
PN AT U] "SI MIJ SMoty paaid Sistjerrded ‘9dueIsISal PIzIueSIo AN Jo ej A U]
“I[ sn sureisns
TUA T31E3 1)) Jo AIM[eI1A [e31307093 A19A 3} JO Isuadxa 3y} Je ud)jo pue Kruewny jo Aiolew
158 311 J0 3suadxa A1) 18 S1saraut eALid xiary ansind pue prrom Ay Jo SUILONIUN] JWOU0II
A 1240 AJLIOYINE d[qerunoddeun A[Ieau ISIIIKI oym AUdredijo ue are £y njramod

JSTJ PAYOUI[D JATIIIJJd Ue 0IUT AIUeISUT JYSN01q 3¢ Ued Y1y Jo sired {je 1nq

K]o1e1edds dA0UT UED YITYA Jo Jutof YId “purey ) NI I ST uoTun STy T Kem £[1S0 Isea] pue

JUAIUIAU0) 1SOUL Ay} UI Swd[qoId Apuey 03 SN SI[GLUD JLy) ‘[ONU0I SIY) YA SI03 18 MM T
A jo sired Juouodwod Iy Jo AWOUOINE 10 UEIRI-J[S PIZIUESIO AP ST I ‘PIY) puy

AININJ UMO INO IZIULSI0 ULD IM YIIYM

1A 9010J B A\ AT U} SOEUI 1] "SIAQUIAW Y} JO SIN[Iqe Ay sdoaadp Jey ‘syuage ssaursng 1o

S[BId1J0 AWN-[N] A ey} 13yl s3I0 qof pue qol 3y uo sa1e33]ap uorn parddfd £q ssau
-15nq Jey) Surdeue Jo wIsAs ) pue ‘ssautsng uotun Iy ut uonedonred 10311p sty st

143noq 3¢ J0uued Jety) SUMYIAWOS — SIAQUIL S JO WISEISNY)

-U2 pue HOJJd 3y} SI 03 UOTUN Iy} SILUL JEYAY UOIUN I} JO SINI[LIE]

ayp 10§ Aed Ajuo ued £duopy Amsean uorun e ojut sanp 3utked £q isnf

3 ulz{quI L2 11”0(1 SIYS1] INO UL 10U OP I "TISUIIIS JO DINOS SUOTUN Y} ST 131813 A1)

L[SHOM{J 0p 07 ‘SIAJISINO SSIUISI( UOTLN 0] PUIIIE IM AP 10U Y} PUE ‘SIANLUL

p?lwf u:nfo DY uorun 1noge Kes 01 ALY SIqUIII 9{2‘11;;;{& ;12?{}’;?:;{2:‘1;1”0 pue Ayieam ) may g 1S prurerdd orwou0d3 sty jo xade ay) 1y
IM IDYM U01ID -wos s poom doyd 01 Surkn 1] 3q pynom s1d waw 2 10 350y . .
2211p y3nou ue 151111'3 f’a 10 UI;{ worun iluo?lgﬂ 3 11(;[ 0 '51[115]91 asoql Jawo[fo 21104103 198e] J0 SAEIpISqNs st uondiosqe 11 10 priom Q”IJ[ °
Paipy Yyl ) SpULH 1DLIO U o4 UOIIR 21} JO UOHIMP 9} 19] OL 1] 1 $3SSIUTSN] ] JO JaquNt I31e] & JO SUISO[D A1) IATA saxmbaz suot
Je WIe 0] JALY M ‘TUEM M S)NSAI AY) 138 01 “Aoeyd 1s11] 9 U] ’ : ‘ PSS : aﬁl JWou032 a1y}
ys ]ldWO??D ; 4 [ 'l{ 1€ 151 94 -e10d100 331e] JO Y1013 Y T "ssed 3siyended up ur adoad jo quinu d
£ (At Teg soroidsip aoudadxa ) PIINPa1 0S[e Seyy I AIessadIUUN ATISNPUT [01IUOI OYM MI] A1) JO [04}u0) pub ub]
[oALONA)S uotu) XouanIjaul 10y saxewt A9e0WP 1Y) YIAW v ST 1Y ] [0IU0D o oot ajdoad fo nfpup
o ) : SINIANIE ) AP ATUO 10U Sey] 1UAWAO[IAIP IIWOU0II ULPOI 1 [njpuvy
109 210U UIAD 3[y-pue-yuel si1 £0e100wap S11 Aq PIAINYIL ST ASUIDYJA I “10qe[ 10] sxem pue suoissadap ‘SH3ELIOUS DB ATeDIT )
d sured dreuoniodordstp apew sey It srquNU [rews A[Ane[a1 sit ds P ' P P . 1IERu! D ‘suoyp10d.i07
pub sup1d11]0 J[O i Cam Ad o ‘ oo : -Ib UI PalseA d1e JISIA] pue duepunge jo sanipqissod ayy £nsnpur
$I1up Y] UIDAISaL PR qif&fiiiﬂﬁZZEE%DEﬁiﬁuﬁﬁfeﬁfum [onuod sisende se Suop se 1 s 2ded doay towues pue ‘wopua  [PHOHPURIUL PUD
0 paitnbai o A[pIeY ST 11 1nq “2AT3]}2 1qNOp O S1 Jaururey 33pays & i & “u i 22ud Wy jou sey Bt o pIEpuvIS IO X0 “AIMOK SPUD 1{81’!011{_[
}pail o AP I{. FIL I 9ATOJ9 2GR0 Ot §1 120l l{ v A "WISI[EPNd] WOIJ 1940 Y00} JSIT] WSt e)ided Uy Sea IT JeyM sum
aumssaid Kup U [[SUUIS O "EUL UITJO JSUL IOGE] 10} SWILIES TGO 93 10-2[qnox pazpuny e 1sed] Je st aonpord 01 fioeded s1axI0M Yok “puesnoy)

“A3uow ‘awm U1 IYIaYM ‘SUIes 350Y) J0 1509 Y} 01 SUTES 1NO JO UOTIE[AL
}9Xa up) 10gv] A Aq pamseaur ST AU Q) "0p Ued M Jeym £q £]270S paims
~BIU ST ] "ISUANS PIITUN 110 £q PIAITYIE SI SSIUIATIIJA INQ)
£OUIOTJA pue SSIUATIIIYJ st sadounid 0m) dtes Ay Jo 1oadse 1ajouy “uormn Ay
unpis Aeowap pue ALeptjos jo asoy are saprjod 3saty Suid[epun sapdound ay

0M) Sno1AdId A1) I eI} STedL PAIpuny o) ISe[ ) UI 1)Se] paguer daey Sutar pue Sut

-onpoud jo sfeam () 210§3¢ 19A3U SE PAYSLINO[) ANSNpul pue uonuaAul ‘wisijelded wpup
'ssa1801d Pa1INNSQO TeT AN SWSI[EPNI] JO $I0dSE Sem PILo1SIP Sem Jey A\

"pateAn[nd pue 1day Sem MIU A} 0] I[QLIIIAIIS Sea 1IPIO P[0 A JO TIANBYA\ “Plesm

-10] da1s & sem wstjeirded ‘smepj S [[e 10] pue ‘SuoIM 1M AJYT UONLZI[IAD JO Pud

wisiuoiun juanNiyy3 ‘9 A1 3¢ prnom wsijeitded Jo DUBAPE ) 1LY} PILLIEM SIWT [EPNIJ JO SIANBAIISUOD A

ssaiSoid A1euoin)oasdy °z
Anisnput 0) pajep1 Jou y

suonsanb 1Moqe SuoISIAP Yoeal 01 1dwalie 01 JIPI0 JO INO SI 1 UOSEA Jey) 10,] IPIGe ISNW [[
y1yM £q oIS A st uonsanb fernsnpur Aue noqe sIproIp AJtiolew 3y e Ay “WISAS Jures
) Aq pasn A][enba e are am asneaaq [enba A1e [[e uOUN A U] ‘3q ALUI ULYS J13Y) JO 10]0D
A1) JeYM 10 ‘SJOT[aq IIdY) JeyM ‘9Fengue] 111 et 191U OU SINI0M [[e Jo uotuy) 31g auQ
SI Ppasu ST JBY AN “UONBUILIDSIP [eantjod 10 ‘sno1dijar ‘[e1del ‘sy00q paso]d ‘sanp uotun ysiy

Ansnput [011U0d Oy 50y 03 PAIIYs pey 4121908 Jo

[onu0d Ay pue £1039e] Y 01 ULTEJ A} WOTJ PAJIYS per| A13190s Jo Siseq Ay T “pue] jo diysioumo

oy et Jwentodun drow Judwdmba pue sdiys ‘sasnoyarea jo diysioumo ) dpeut [fe pey
WA1SAS £10308) MU Y} PUE ‘UONESIARY U SJUIWIIACIAWIT ‘SILIIA0ISIP pue S33e£0A ILI0ISIH

Kepo) a1e sistpeitded

mCI'IEIOM IHL 40 SYINIYOM TVIYLSNANI NOINN 514 EINon



EONE BIG UNION

3. Political or similar cliques seeking control of the union to subvert its facilities, resources,
or reputation to their own ends are prevented by the nonpolitical policies that have
been adopted by our ranks to ensure our own unity.

4. No Politics in This Union

t is sound unionism not to express a preference for one religion or one political party or

candidate over another. These are not union questions, and must be settled by each union

member according to personal conscience. The union is formed to reach and enforce
decisions about industrial questions. Its power to do this can be destroyed by the diversion of
its resources to political campaigns.

So that all the workers regardless of their religious or political preference may be united to
get every possible benefit out of their job, the . W.W. must be nonpolitical and nonreligious. It
lets its members attend to these matters as they personally see fit — and with the additional
social consciousness, regard for their fellows, and general enlightenment that they derive from
union activity.

This does not mean that the LW.W. is indifferent to the great social and economic questions
of the day. Quite the contrary. We believe the LW.W. provides the practical solutions to these
questions. When the industry of the world is run by the workers for their own good, we see no
chance for the problems of unemployment, war, social conflict, large-scale crime, or any of our
serious social problems to continue.

With the sort of organization the L W.W. is building, labor can exert any pressure required
to restrain the antics of politicians and even more constructively accomplish through direct
action what we have often failed to do through political lobbying.

5. Job Action and Legislation

or example, as workers and as members of communities, we want oil storage and chemical
plants kept to safe places, away from where we and our fellow workers live. One method
is to try to get laws passed, and then try to have them enforced.

Much simpler, much more reliable, and certainly much more helpful in developing our
capacity to solve our own problems, would be for us to refuse to build in what we consider
unsafe places, and for us to refuse to work in plants that endanger any community. Laws are
usually based on actual practice. It is best for labor to concern itself with controlling actual
practice; that makes good lawmaking easy and bad lawmaking hard. The lawmakers are mind-
ful of the powerful ones in society.

One Big Union makes labor all powerful. Once labor is properly organized, the lawmakers
will be duly mindful of it. If they aren, it will not matter, for what happens from then on is
what the organized working class decides to make happen.

To unite the working class industrially, it is of course necessary to avoid such practices as

INDUSTRIAL WORKERS of THe WORLD u

economic life of the entire world. According to the United Nations’ Human Development Re-
port (1999), the world’s 200 richest people more than doubled their net worth between 1994
and 1998 to more than one trillion dollars. That was more than the combined income of 41
percent of the world’s people.

In 1999 the assets of the top three billionaires were more than the combined gross national
product of all the least developed nations and their 600 million people. Nearly 1.3 billion
people lived on less than a dollar a day, and close to one billion could not meet their daily
consumption requirements.

The handful of people who control the world’s resources have many servants, but few
friends. Only these few would have their privileges decreased if the control of industry were
taken out of their hands. The rest of us would be much better off.

3. Who Should Control?

ince the rise of capitalism, the working class has grown in many ways. It has grown in

numbers until it includes almost everybody. It has grown in knowledge and ability.

The worker of today has to understand and be able to do things that would have
baffled the engineer and scientist of a century ago. In place of a class of illiterate serfs, we are a
working class able to read and write. We have an extensive literature of our own. We discuss
the news of the world daily. We have also grown in organized power.

Every step the working class has taken in building unity and solidarity has been a trespass
on what was previously the complete, exclusive control of owners of industry. Whenever workers
fought to reduce the hours we would work, to increase the pay we would take, or improve the
safety and sanitary conditions on the job, we had to unite and fight to win .

Organized working class movements have been fought by the capitalist class as its mortal
enemy, and by the logic of events that is precisely what organized labor should be. Every step
forward that we take strengthens our position as the logical successor of the capitalist class to
exercise control of industry. And because there is no class beneath us, our triumph will mean
the first classless society since civilization began, and the end of all the horror, cruelty, stupid-
ity, and injustice that necessarily go with class society.

The big question for today and tomorrow is this: How is industry to be controlled?

It is not so much a question of who is to own industry. Managerial control is what counts,
and it has largely become independent of the actual investors. Who is to say whether industry
is to run or stand idle? Who is to decide what is to be produced and where that product is to
go? Who is to decide what services are provided and to whom? These are the important ques-
tions.

» Should modern industry be controlled by a handful of business managers?
* Should it be administered by politicians?
* Or should it be run by those who do the work?

It must be one of the three. The corporate managers through their banks, their control over
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mONE BIG UNION

The Practical Policies of the LW.W.

1. Union Democracy

he purpose of the LW.W. is to establish democracy in our everyday life on the job, and

in the economy as a whole. Its practical policies are directed toward that end, and are

essential to its achievement. They are determined by two basic principles: solidarity,
and democracy within the union. It is necessary to avoid any practices that will interfere with
the unity of our class, and it is even more necessary to make sure that the union, instead of
running its members, is run by them.

To leave democracy out of such an organization as the LW.W. is building would leave it
open to becoming a device for fascism or other authoritarian political groups, and a tremen-
dous handicap to labor. Authoritarian leadership around the world and throughout history
found it necessary to herd labor into an organization very much of that sort. The power of One
Big Union must be wielded by us, not over us.

As protection against any clique running this union to suit themselves, the following safe-
guards have been devised:

1. No officer is elected for more than one year.

2. No officer may be elected for more than three successive terms.

3. All officers are elected by referendum, on which all members they represent may vote —
all members in job branches for the officers of the industrial union branches that unite
them; all members in the industry for industrial union officers; and all members of the
LWW. for officers of the general organization.

4. All officers are subject to recall by majority vote.

5. Election, not appointment, is the uniform policy.

2. No Dues “Checkoff”

he business methods within the union are further assurance of democracy. “The power
of the purse” must be kept in the hands of the members in both the collection of dues
and in the control of expenditures.

The LW.W. does not accept the dues “checkoff” system, where the bosses act as bankers for
the union by taking union dues out of the worker’s wages and handing them over to union
officials. We believe that the checkoff short circuits direct control between union members and
their elected representatives.

It reinforces the idea (which management would like to foster) that union dues are just
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goods they can use, by working about as much as they want to.

It can give us security and freedom, those two most desirable ends, neither of which is
possible without the other — for a person driven by want cannot be free, and the puppet is
never secure. It can make organized society a harmonious whole, intel-

ligently working for the good of all — for it is only when all of human-

kind can decide what is to be produced and what is to become of the The Onl'y Saf ¢ and
product that it can know what it is doing. loglcal choice
Industrial democracy can be built only by an organized working is industrial
class that is aware as a class of what it wants and how to get it, rather democra
than giving decision-making power to “friends of labor” in political _ emocracy
parties or to controlling cliques and vanguards within its own ranks. mdustry run by
Working class organization must serve two purposes: those who do
1. It must provide the most efficient structure for carrying on the work using
our daily struggle for better conditions and better pay; democratic

2. It must provide a comprehensive and flexible solution to the procedures onda
issues regarding the production and distribution of goods in an

equitable and ecologically sustainable manner by making pos- dally basis f or th'e
sible the efficient management of modern industry by organized equal beneﬁt
labor. Of all.

Fortunately, but not by coincidence, the same type of organization
best serves both purposes; for by organizing the way we work, so that
we have the same relations in our unions as we have in the process of production, we are lined
up to have the most strategic advantage in our everyday struggle, and the necessary coordina-
tion for assuming the responsibility for industrial production.

How to organize right is thus the immediate question. It is with that question that we are
concerned. In organizing, the LW.W. looks toward the future we want because how we orga-
nize will define what the future will be.
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mONE BIG UNION

The One Big Union structure further avoids disputes about jurisdiction over workers whose
classification is made doubtful by the complexities of modern production processes. For in-
stance, it is desirable that all in the metal mining industry be in one union. But we find for
example, that magnesium is obtained by chemical processes from sea water, first making milk
of magnesia, then magnesium; that aluminum is obtained by electrolysis from the clay bauxite.

In a federation of industrial unions there would be grounds for argument over which union
to put the magnesium or aluminum workers in. In One Big Union this is of no great conse-
quence, and they can be organized in whatever way they find most convenient. Or again, if a
concern making a general line of electrical equipment turns out radios as a sideline, all em-
ployees will be metal and machinery workers, while if another concern specializing in cabinet
work of different types also makes radios, these radio workers will be organized as furniture
workers.

7. Industrial Departments

nions in allied industries constitute industrial departments. The advantages of such

organization are especially obvious in the instance of transportation. Railways, bus

companies, truck companies, aitlines, all provide substitute methods of transporta-
tion. If workers in these various industries are organized to act together when the occasion
arises for them to do so, they will have all the advantages in the struggle. So great is their united
power that it might almost be said that the destiny of the world is in their hands.

Think how much suffering humankind might have been saved from if organized transport
workers had refused to load or carry goods to any warring nation or any nations whose trans-
port workers would not follow the same policy. It would have been a good investment had the
rest of organized labor assessed itself the small sum each it would have taken to repay these
transport workers for any wages they lost in consequence of such a policy. In this way a great
good could be accomplished with hardship to none.

Or consider how similar arrangements could make it foolish to hire scabs by making it
impossible for scab-made goods to be carried. If we workers stick together right, we cannot be
beaten down.

What is proposed here is the organization of the working class so that it can stick together
in effective solidarity. Every union member who has talked about unionism to other workers is
all too familiar with the complaint, “A union is all right, but the trouble is that workers won't
stick together.” We don't believe that complaint.

We don't believe it because we have seen so often the efforts of workers to stick together,
and seen those efforts shattered by faulty organization that stopped them from practicing soli-
darity. Things do substantially what they are built to do; the same stuff goes into making a
typewriter or a sewing machine, and behaves differently because it is put together differently.

The same workers can be in a loose federation of organizations formed to serve some spe-
cial sets of interests, or they can be in One Big Union. If a union is designed to keep us sepa-
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2. Industrial Classification

o organize the working class into structures corresponding to the facts of industry is
the aim of the LW.W.. As a system of classification for this rational industrial union-
ism, it uses a decimal method that provides ample opportunity for any changes and

additions that new inventions and industrial processes may make advisable.

It is much like the system used by libraries to number their books, so that no matter what
book may ever be written about any subject, there is a logical number to assign it so that it will
stand in its proper relation with all other books ever written or to be written on the same
subject. Similarly there is a logical grouping for every worker in the One Big Union.

Without the coordination furnished by One Big Union, it would be impossible to provide a
scheme of organization that would unite workers so that they could take whatever joint action
various occasions might require. The interweaving of industrial relations makes that so. For

instance, the steel industry requires iron miners, workers in lime quar-
ries, in coal mines and coke ovens and the fuel oil industry, railway,
road, and marine transport workers, as well as the workers at the fur-
naces and rolling mills. Often these workers furnishing materials are
employees of the steel companies. But for other relations it is most con-
venient to have these coal miners organized with other coal miners, these
transportation workers with other transport workers.

For effective working-class solidarity it is necessary that workers be
able to plan jointly with either their fellow workers in their own indus-
tries, or with their fellow workers to whom they furnish materials. Only
with the sort of industrial unionism that adds up to One Big Union is
this flexibility possible. The lines marking off the industrial are not bar-
riers; they are universal joints.

In the back part of this publication, there is a list of industrial unions
currently used by the LW.W. In all instances workers on the same job are

The line
separating
industrial unions
should not be
thought of as a
way of keeping
the workers
apart, but as a
way of keeping
them together.

to be members of the same union, and by all workers is meant all wage and salary earners
(except those who have the effective ability to hire and fire), each industrial union deciding for

itself who is eligible and who is not.

3. How Employers Organize

orkers cannot blindly imitate employer organizations, but we should find it in-
structive. Employers organize primarily as partnerships, corporations, etc., on
an industrial basis to take direct action on the job, to run it so as to get the most

out of it. This means running us so that they get the most out of us. They even set up special

departments to make sure they do run us that way.

Workers have little or no reason to compete or quarrel with each other, but we often find
ourselves battling against each other. Employers have many reasons to compete or quarrel
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